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About
NBACL

NBACL is a provincial non-profit/charity that supports people 
with an intellectual or developmental disability (IDD) 
throughout their lifespan 

Our goal is to ensure that people 
with IDD have full and valued lives 
in all aspects of society 

We provide programs and support throughout the lifespan

NBACL advocates for progressive 
public policy



Our

Vision

Full participation of persons with an 
intellectual disability in an inclusive society.



How 
the Social Inclusion Program 

started 

1957 – NBACL was established

1986 - Inclusive Education Policy  started 

2009 – Social Inclusion Program 
The program had 3 key mandates:

Assist adults with an intellectual disability 
Assist adults to have a meaningful involvement in their communities 
through recreation, leisure and volunteer opportunities
Assist with the establishment and maintenance of personal networks 
of support for individuals who live in a home of their own

2016 – Supported Living Facilitator Project
communities across the province. The program had 3 key mandates:



About
the Social Inclusion Program

We support adults with an IDD to be included in their 
community by: 

having a home of their own (with the support they require); 

developing strong personal support; and 

by becoming involved in recreation, leisure and volunteer 
activities that match their interests and choices. 



Who
is eligible for the 
Social Inclusion Program

This program is available to people with an IDD aged 17 
and older.

The Social Inclusion Program is available in 5 areas: 
Fredericton, Moncton, 
Grand Falls/Edmundston, Saint John 
and Bathurst.



Our 
local team

Social inclusion coordinator

responsible for establishing and planning supported living arrangements. 

Supported Living Facilitator 
Monitor the living arrangements established by the coordinators. SLFs work in collaboration with 
families to ensure the supports, safety and the stability required for the individual in their own home 
is maintained. 

Community facilitator 
Connect individuals to community. Through a person centered and goal setting approach community 
facilitators support individuals to participate in community and establish new relationships.



Meet Bob

30 Years Old

Has an intellectual disability

Independent in some tasks, but needs support to 
maintain independence

Currently living with aging parents

His parents provide most of his support and care



Bob’s Journey

His parents hear about the 
NBACL Social Inclusion Program and ask the 
Social Inclusion team if they can meet Bob.

Initial meeting would 
be with the Social Inclusion Coordinator



First Meeting

Work on learning about Bob

Understand desired living arrangement and 
support options

Person centered approach 
to goal planning

Over time, the goal will be to determine 
what is the 
unmet need



Bob’s Goal

Bob wants to live in a home of his own.



First Steps

The Social Inclusion Coordinator would:

develop and establish the plan, 

explore living arrangement options, 
and 

determine the supports and 
resources necessary for a 
successful Supported Living 
Arrangement



Supported Living  
Arrangements

Reviewing budgets

Explore apartments with the individual based on their 
desired location

Ensure food security

Connect with income assistance and social services

Determine transportation needs

Identify safety concerns and arrange the supports 
necessary



Identify
Personal Support Networks

Need to identify natural supports

people who are currently helping them and 
involved in their life who are not paid for their 
support.

We support each focus person by staying connected 
to their Personal Support Network and growing their 
circle of support



What
does Bob want?

Bob wants to live in his own apartment, but needs support to 
help with personal hygiene and meal planning

Bob does not have a job but would be interested in the future

Bob has a good network of support, but they are mostly his 
senior parents and their friends



Arranging 
Support

Advocate for the support required through the 
Disability Support Program which could be: 

Paid support: Service provider agencies 
(Home support, respite, live in support roommate, human service 
counsellors, 24/hr care)

Self-managed supports: private hire, allows more flexibility with 
approved hours of support, less documentation and meetings, only 
submitted once a year



Housing

Supporting the individual to call Intake with the Department of Social Development 
and provide the information required to be put on the housing list. 

Providing support for updates and follow ups. 

We do not have subsidies to issue to the people we support. 
We work in collaboration with housing and advocate for people to sustain affordable 
housing. 



Housing Options 
for Bob

Subsidized

The unit is assigned to the person once available, Landlord is paid through social 
development

Portable rent subsidy

Newer option through public housing

The individual is provided the subsidy and they seek out their own apartment

Specifically designed for people with a disability and builds on the support of 
organizations such as NBACL and our Social Inclusion Program that establishes a 
support model for people to be successful. 



Importance of 
Partnerships

NBACL and Non-profit organizations are key collaborators in providing housing 
to people with an intellectual or developmental disability.



Benefits
of a Portable Rent Subsidy

The individual can:

Pick a desired location,

Live closer to work and family, 

Live in an area with greater access to 
transportation, 

Live close to necessary resources, and

Have a smaller chance they will need to move in 
the future.



Benefits
of a Portable Rent Subsidy

The landlord can:

Have less turnover with tenants,

Be able to have a more positive 
relationship with tenants, and

Seek support and guidance from NBACL 
through housing concerns.



How Long
does it take?

We are not crisis housing but rather long term 
planning. 

Plans are based on the individual needs of our focus 
people.



Bob
gets approved through the
Disability Support Program

Bob chooses his own apartment with a Portable Rent Subsidy

Bob is approved for 6 hours a week of support and hires a 
private support worker

Bob has been given the same opportunity as anyone else in 
choosing where he wants to live



Bob
has a place to live… what now?

Supported Living Facilitator would continue to support the 
living arrangement by

Providing monthly visits to each focus person, to ensure 
their health and safety needs are met;

Following their budgets, 

Supporting their Personal Support Networks; and 

Helping stay connected to community



Connection
to Community

Community Facilitator would:

Learn about the interests and goals of a person with an 
intellectual disability;

Introduce the person to an individual, group, or 
organization that suits his or her interests; and

Provide information and support to groups and 
organizations to ensure that the person feels welcome and 
encouraged to fully participate.



Benefits
of being in community

Avoid social isolation

Decreases the risk of mental illness

Provides more long term stability through personal 
support networks

Becomes a contributing member of society



Bob
gets involved

Bob lives close to the local arena and gets a part time job 
as a ticket checker for minor hockey games

Bob starts to meet people his own age and grows his 
support network

Bob is now living a complete and inclusive life with the 
proper supports



Success’s in the  
Social Inclusion
Program

2019

638 connections to community resources were made

28 Personal Support Networks were developed

15 New Supported Living Arrangements created 





Social Inclusion

NBACL Social Inclusion Program seeks to provide equal opportunity for people with an 
intellectual or developmental disability to have full and valued lives in our communities. 



Contact Us

800 Hanwell Road, 

Fredericton, N.B.   E3B 2R7

1-866-NBACL-4U      www.nbacl.nb.ca

Tabatha Bois
Manager of Social Inclusion Program

tbois@nbacl.nb.ca





















































































How did the 
HTF come 

About?





Lessons Learned by the HTF



Resources to Learn More










